
 

 

DRAFT MEMORANDUM 

TO:  BELLINGHAM CITY COUNCIL     

FROM:  TARA SUNDIN, COMMUNITY & ECONOMIC DEVELOPMENT MANAGER 

CC: MAYOR KELLI LINVILLE 

SUBJECT: DEVELOPMENT AGREEMENT WITH PARBERRY’S INC. TO RELOCATE NORTHWEST 

RECYCLING AND REDEVELOP PROPERTY IN OLD TOWN 

DATE: JANUARY 14, 2019 

 

Proposal 

Northwest Recycling, Inc. is a waste processing facility that has its beginnings in Old Town.  The 
business is owned by Parberry, Inc. (Parberry).  In keeping with the goals and policies of the Old 
Town Sub-area Plan, this proposal is to enter into a Development Agreement with Parberry in 
order to create the conditions necessary to transition the north end of Old Town from a light 
industrial area to an urban village.  In summary, Northwest Recycling would relocate to a suitable 
property in (or close to) Bellingham and the City would then invest in the public infrastructure in 
Old Town necessary to support redevelopment of Parberry properties.  Further, this proposal 
provides Parberry with the option to purchase certain adjacent city-owned properties. 

Background 

Old Town has been the subject of several community plans over the last several decades including, 
the plan prepared by the Regional Urban Design Assistance Team (RUDAT), Whatcom Creek 
Waterfront Action Program, Downtown Development Workshops, City Center Master Plan, 
Bellingham Comprehensive Plan and finally the adoption of the Old Town Sub-area Plan in 2008.   

Old Town is bordered by Bellingham’s Downtown and Waterfront districts to the south and 
Lettered Streets and Columbia neighborhoods to the east and north.  Old Town today is 
interspersed with vacant land, Northwest Recycling, large parks and a fish hatchery, in addition 
to retail, homeless services and a small residential population. 

The Parberry family have a long history in Old Town.  In 1923, Louis H. Parberry, Sr. opened 
Parberry Iron & Metal, which would later become Northwest Recycling. The scrap business 
eventually evolved to include new steel sales and the scrap yard was moved to its current location 
in Old Town. During the 1950’s, Louis H. Parberry Jr. took the reins from his father, further 
diversifying the business to include a retail hardware store and other retail ventures in Old Town. 
He was known to the locals as “Mayor Lou” and his generosity and support of the community are 
still felt today. 
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When curb-side recycling began in Bellingham in the early 1980’s, Louis Jr. brought Northwest 
Recycling to Old Town. Northwest Recycling is the exclusive processor of recyclable materials 
generated by the Sanitary Services curbside recycling program and provides recycling services for 
Bellingham and Whatcom County.  

Today, in addition to the recycling operations, Northwest Recycling operates a storage container 
rental business and owns and manages several apartment and residential properties in the 
Bellingham area.   

Old Town is envisioned as an urban village – a community where people live, work and play.  The 
Old Town Sub-area Plan estimates between 860-1120 housing units and up to 400,000 sq ft of 
commercial space (600 to 1150 jobs) depending upon the floor area achieved and the type of 
dwelling units that could be accommodated. Old Town’s proximity to Downtown makes it an ideal 
candidate for residential density.  However, Northwest Recycling is the dominant current use, 
resulting in impacts such as truck traffic and noise that make it incompatible with pedestrians and 
residential uses.   Parberry’s owns about 46% of the developable property in Old Town. 

Why Now? 

The community is committed to this special part of our city – it has invested in Maritime Heritage 
Park, the fish hatchery, Whatcom Museum/Old City Hall, Holly Street Landfill Cleanup and 
Whatcom Creek restoration.  In addition to this investment, staff points to the following factors 
making redevelopment timelier today than when the Old Town Sub-area Plan was adopted in 
2008 and when ythe City entered into the first Development Agreement with Parberry:  

▪ Interest by the largest land-owner, Parberry, in relocation of its business, Northwest 
Recycling, to a more suitable long-term location and interest in seeing their properties 
redeveloped; 

▪ Continued private-sector investment in Downtown including, historic rehabilitation, 
thousands of new residential units, new businesses, growing number of community 
events, leading to the resurgence and expansion of a vibrant and vital downtown core; 

▪ Completion of the of the GP West Site cleanup and the Whatcom Waterway Site cleanup 
in the Waterfront District as well as the opening of Waypoint Park allowed the Downtown 
Waterfront area to open last year, and renovations to the historic Granary Building are 
nearing completion (across the street from Old Town);  

▪ Attention by the private-sector to the urban village plans, evidenced by the growing 
residential and commercial development in Downtown, Barkley, Fairhaven and Fountain 
districts;  
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▪ Lack of comparable property on the market in the City Center - the Waterfront District is 
under a master development agreement with one developer and few downtown 
properties are on the market; and 

▪ Old Town has the underlying infrastructure and amenities that make it an ideal candidate 
to transition into a healthy and active neighborhood.  These include Whatcom Creek, 
connection to the waterfront, views and vistas, historic resources, pedestrian-friendly 
street grid and trail system, proximity to historic residential neighborhoods, presence of 
higher-education and a museum, and unique small businesses. 

Summary of Development Agreement Terms 

The current operations of Northwest Recycling have outgrown the small blocks of Old Town.  
While it is important to find a suitable location with room for expansion, it’s as important the 
Parberry assets in Old Town are primed for redevelopment so they do not sit vacant for long.  This 
Agreement has a few new terms, such as the Milestones and the option to purchase city property, 
but the financial commitment to the City mostly the same as the first Development Agreement 
(COB contract #2008-0578). 

Term: Commence on the date of the Adoption of the Development Agreement Resolution 
and remains in effect for ten years. 

Parberry Accountable to Milestones:  Parberry agrees to attain Milestones, which may be 
extended by written mutual consent: 

▪ Enters into an agreement to purchase or lease a property suitable for relocation 
of Northwest Recycling.  

▪ Submits a written Redevelopment Strategy. 

▪ Relocates, in two phases, Northwest Recycling. 

▪ Begins redevelopment of property in Old Town.   

City Investment in Public Infrastructure:  Redeveloping the Parberry Property in 
conformance with the Old Town Sub-area Plan will require infrastructure improvements 
for streets and utilities.  To facilitate the relocation of Northwest Recycling and the 
redevelopment of the Old Town Sub-area, a benefit to the community at large, the City 
agrees to fund and construct certain public infrastructure improvements: 

▪ C Street from Holly Street to Maritime Heritage Park, including a future signal at 
C and Holly.  Curb to curb.   

▪ Astor Street from C Street to F Street.  Curb to curb. 
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▪ D Street from Holly Street to Astor Street.  Curb to curb.   
▪ Holly Street, curb to curb, is considered adequate for redevelopment so Parberry 

will not be required to perform any curb-to-curb improvements. 

Vesting:  To create predictability, Parberry and any subsequent owner of Parberry 
Property will have a vested right to develop the Parberry Property in accordance with, 
and to the extent permissible under existing land use regulations.   

Option to Purchase City-Owned 600 and 612 W Holly Property:  The City will grant 
Parberry an option for forty-eight months to purchase 600 and 612 W. Holly Street for an 
amount equal to the fair market value. 

Option to Purchase City-Owned 707 Astor Street:  The City will grant Parberry an option 
to purchase the property located at 707 Astor Street equal to fair market value.    

 

Staff and representatives of Parberry, Inc. will provide a presentation on January 28, 2019 and be 
available for questions.  In the meantime, please contact me if you have questions. 

[end] 




