
DOCK STREET FLATS - a Public-Private Partnership 

…formerly referred to as the J.C.Penney building located at 1314 Cornwall 

The name DOCK STREET FLATS is inspired by the original street name. Dock Street was renamed Cornwall Avenue in honor 

of Pierre Barlow Cornwall, an investor in several Bellingham Industries.   

Project Highlights 
 

 Reactivates 60,000 square foot 30-year vacancy in Downtown Core. 

 Retrofits building façade with windows, balconies and a grand entrance. 

 Generates additional density by adding an additional 2 stories. 

 Constructs 50 to 90 market-rate apartments in a range of different  sizes. 

 “Right-sizes” the commercial space  along Cornwall Avenue providing  multiple re-

tail storefronts and furthering our Downtown Retail Strategy. 

 Converts the existing basement into a car and bike garage, accessed via the alley.  

 

FOR MORE INFORMATION, visit cob.org/downtown  

or contact Tara Sundin, City Community & Economic Development Manager at tsundin@cob.org.   



Public-Private Partnership 
“develop public-private partnerships to capitalize on the various strengths of the  

government and business sectors to achieve larger projects” City’s 2014 Downtown Plan 

City Role 

 Purchases the land for $2.1M. 

 Enters into a long-term land lease with the develop-

er, with a developer option to purchase from the 

City. 

 Allows partners ability to purchase at price that 

recuperates the original public investment.  

 Adjusts rent charged over time to reflect market 

conditions. 

 Receives monthly lease payments to recoup public 

investment.  

The Marketplace building, shown below, is a public-private partnership where the City owns the land and the 

foundation and the developers own the building.   

More About the City’s Partners 

Jeff McClure is a principal of RMC Architects, which he cofounded in 1986.  He has had a long history 

in  downtown revitalization,  and is particularly interested in the types of projects that create a sense of community 

through design that is sensitive to its’ context.  His most recent project involved turning the vacant, burned out 

Waples Building in downtown Lynden into a retail hub and hotel, the Inn at Lynden. 

 

Jeff Kochman is the former CEO of Barkley Company where he lead the construction of over 500,000 square feet 

of retail, commercial, office and medical space along with housing units over a 25 year period. Today, Jeff contin-

ues to develop his own property under the AMBK Group including commercial, industrial and residential housing.  

 

Together, in partnership with the City, they turned the vacant lot at 1225 Railroad Avenue into the Marketplace 

Building located at Railroad and Holly.  The building is home to RMC Architects, Starbucks as well as 40 residents 

and additional businesses.  This investment spurred additional investment at this key intersection in Downtown. 

Developer Role 

 Undertakes a major renovation of the building at 

an estimated cost of $12 million, including the cost 

to purchase of the existing building for $712,500. 

 Procures all services to design and engineer the 

renovation. 

 Obtains all financing and required actions to rede-

velop the building, within an agreed-upon 

timeframe. 

 Responsible for all maintenance and management 

activities associated with the building. 

INSERT MARKETPLACE PHOTO 

KEY DATES 

9/10 Public Announcement 

9/13 Downtown Neighborhood Association meeting, 

 Q&A Item (5-7PM, Boundary Bay) 

9/24  City Council Public Hearing (7PM, City Hall)  

10/8 City Council Scheduled to take action on public-

 private partnership (7PM, City Hall) 

10/20 End of due-diligence period 

Nov.   Anticipated Property Purchase 




