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Marketing Bellingham Bay Waterfront
Design Charette October 18, 2001

Our goal is to create a written program of goals, and plans for a cohesive promotion of
the Bellingham Waterfront, from Fairhaven and Marine Park to Little Squalicum Creek. A
partial list of the goals include:

1. Changing the perception of the waterfront from Industrial to it’s current mix of uses.
2. Taking stock of the assets of the Waterfront; Commercial, Industrial, Recreational, efc.
3. Create a common enthusiasm from the stake holders in the waterfront.

4, Innovate better connections to nearby areas, such as the San Juan Islands,

5. How to best market the Waterfront to Customers, Investors, Locals and Visitors.

6. Build Consensus from participants and create a Plan of Action.

7. Encourage ideas for Public/ Private partnerships.

8. Brainstorm ideas for future development concepts that enhance existing uses,

9. Create a framework that allows businesses to succeed along the Waterfront.

This plan will naturally reflect philosophical private, public and community programming
along with site and economic constraints. This Plan and Program will be a very useful
document to help everyone see the vision in written and graphic form. We can see all of
the waterfront as a single entity to create synergy for all stake holders in the future. It's
will be an excellent communication tool and it can also generate a lot of enthusiasm for
development and marketing options.

One of the best ways to facilitate the initial planning is through a “Design Charette”
process. A Charette is an intense design effort during a short period of time. The largest
benefit is to get everyone’s input in a brainstorming atmosphere, while spontaneously
putting the ideas in graphic form. Another reason this process is helpful, is time. We will
create a lot of definitive decisions with concentrated thought, in a short period of time .
You can imagirie how long this might take with a normal, drawn out, sub-committee
process. To be sure, there will be differences of opinion, but we can quickly air them out
and end up with an innovative compromise.

The idea of the Charette is to evaluate ALL ideas. No concept is too crazy. Our time
together will be most effective if can come with some ideas in mind for the future of the
area. Many of these ideas have been well documented, already. In general, we hope to
start the session with lots of ideas and end up with some narrowed down, realistic
directions. At the end of our time together, we should have a pretty good idea of the final
direction to take. Follow up graphics and written program summary of these ideas will
follow, with minor refinements and final presentation program.

Sometimes this process helps clarify what we don’t want. It may even give us something
that we didn’t know we wanted! Look forward to seeing everyone. The program will
move quickly. Following is the proposed charette schedule :
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AGENDA: Bellingham Waterfront Charette

Thursday October 18, 2001 _
8:00 AM - 12:00 PM .

8:00 1. Introductions of Participants
8:15 2. S5ponsor comments; Jim Darling and Carolyn Casey, Port of Bellingham

8:30 3. Partial Review of Goals from Previous Planning Studies (Summary attached)
a. Harbor Development Scheme for Fairhaven Terminal 2/91
b.Squalicum Harbor Land Use Plan 6/83  (Port)
c. Central waterfront Redevelopment Plan 11/99 (Port)
d. Squalicum peninsula Master Plan 1/98 (Port)
e. Bellingham Shipping Terminal Master Plan 6/99 (Port)
f- Whatcom Creek Waterfront Action Program 6/99 (City)

8:45 4. Slide presentation of waterfront developments from around the nation

9:00- 5. Taking stock of the assets of the Waterfront; Commercial, Industrial,
Recreational, Environmental, Cultural, etc,
What is important to preserve or enhance?
Why is our waterfront UNIQUE and different from all others?
What are customer and visitor perceptions of the Waterfront?

6. Is the perception of the waterfront changing from Heavy Industrial to it’s

current mix of uses? .
What improvements are needed to enhance and promote the changing .
perceptions?

7. Brainstorm key physical improvements that need to be enhanced, added,
changed, preserved, created.,

8. Synergy: How can waterfront stake holders work with one another to add
value for enhanced services?

9. How to best market to Customers, Investors, Locals and Visitors.
Who are the target audiences and customers?
How to connect with regional areas such as San Juan Islands,
Canada, etc.

10. What is overriding theme, or perception of The waterfront that needs to
be conveyed to the world?

11:00 11. Summary of Ideas and Marketing Program goals

11:30 11. Action Plan:
What is needed to implement ideas?
Short and long term development issues. Plans and goals.
Joint marketing effort and Collateral materials
Physical improvements?
Public/Private partnerships
What are obstacles to implementation?

How can Public agencies help?
12:00 Adjourn
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Goal B:

Ensure sustainable development and uses of natural resources

Strategies

1.

Protect natural resources and ecosystems, and encourage development that
enhances air quality, water quality and soil fertility in natural areas and
resource lands.

Clearly define sustainable economic development, and integrate sustainable
economic development policies with land use and transportation goals and
other growth management strategies and regulations.

Manage Whatcom County’s naturai resources for recreation.

Complete and implement farmland preservation programs to sustain a
productive agricultural economy.

Evaluate and account for the ecological and economic functions of
environmental resources in the development process.

Complete plans for development or redevelopment of waterfront areas to
support economic growth, while preserving the ecological function of
shorelines.

Encourage conservation and recycling in the use of our natural resources.
Identify, process and market value-added products to extract more economic
value by using fewer resources and reusing materials into products.

Goal C: Promote a diverse economy by sector and location

Strategies

1.

Section VI

Urge local, state, and federal agencies to improve coordination of
government regulations and foster a fair, timely and predictable permit
process.

Provide a supply of sites and buildings serviced by sewer, water,
telecommunications and all-weather road access according to cities and
county growth management plans in order to meet current and future
demand for diverse business and industry.

Support and finance marketing of Whatcom County’s attributes for growth
and attraction of targeted businesses and industries. Identify and promote
the unique needs and attributes of each area of the county and share
information with economic development prospects to leverage community
strengths. “

Support the promotion of Whatcom County locally grown and manufactured
products.

Review the local taxation and fee structure for competitiveness and
determine fiscal imbalances across the county that may hinder economic
development, and promote policies that advance economic sustainability.
Enhance current retention and expansion efforis by improving availability of
business development services and financing.

Build on Whatcom County’s recreation base to support tourism industries,
and market cultural/heritage sites and events.

Page VI-8
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importance for each of the six goals and the priority of strategies within each goal. A
total of 115 community residents attended the meetings. .

These meetings were a significant attempt to help the advisory committee finalize the
content in the strategy listing, but represent one piece of the process. Perhaps more
importantly, these meetings were an important first step in outreach and education with
the public about economic development — the first real effort in the county in recent
history.

Workshop findings include the following:

Participants brought rounded perspectives to the plan.
Community needs and issues vary across the county.
There is no clear consensus about strategies.
Demonstrated the benefit of an ongoing education process.

After the final community meeting on June 12 the individual results were summarized and
provided to the advisory committee for a final decision on the strategy list. The following is the
product:

D. The Basic Economic Development Blueprint

Goal A: Finance and maintain appropriate infrastructure for community and
economic development

Strategies

1. Extend necessary infrastructure to existing industrial-zoned properties,
creating shovel-ready sites that encourage business location, retention, and
expansion.

2. Secure necessary water rights and their availability for the continued viability
of sustainable economic activity.

3. Maintain and improve the vitality of downtown cores and neighborhood
business districts through enhanced pedestrian access, transit and parking.

4. Encourage public agencies that have countywide taxing ability to use that
authority to support private sector investments in appropriate ways.

5. Encourage efforts of agencies to achieve multi-modal transportation
solutions, including road, non-motorized, air, rail and water, to provide
mability for people and goods throughout the region.

6. Build on the public/private efforts in telecommunications development to
create a fiber optics “backbone” in the county, including private-sector efforts
to extend services to the end customer.

7. Finance priority infrastructure projects through short and long-term financing
plans that maximize opportunities for grants and low interest loans.

8. Seek efficiencies in the use of infrastructure through reuse and
redevelopment of underdeveloped existing lands and buildings, and through
infili of adjacent vacant lands.

9. Complete an overall assessment of natural resources and public/private
infrastructure conditions and needs throughout Whatcom County.
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