Code and Character Taskforce
March 25, 2008 — Notes

Present:

Allen Matsumoto — Sehome Neighborhood Association

Liz Jennings — Education of Whatcom Coalition for Healthy Communities
Bob Ross — Architect

Ted Mischaikov — Private Developer

Jim Bishop — Planning Commission Chair and Local Builder

Kurt Baumgarten — Birchwood Neighborhood Association President and MNAC Representative
Brian Evans — Residential Builder and Director of BIA

Nick Hartrich — Sustainable Connections

Danne Neill — Realtor

Darby Watson - Consultant

Tim Stewart — Planning Director

Nicole Oliver - Communications Coordinator

Marilyn Vogel — Senior Planner

Chris Koch — Planner I

Linda Stewart — Neighborhood Services Coordinator

Heather Aven — Secretary Il

Called to Order: 3:30pm

Tim Stewart thanked the group for being willingp@rticipate in this Taskforce. He
pointed out that the two ways policies are impletedrare the “carrot of capital
improvements” and the stick of “development regalad”. He stated that this taskforce
was called together to help set up the processitd broad-based neighborhood
consensus for the changes that most of the comymnwitld like to have happen. He
explained that a proposal will be presented tcdPlamning Commission and City Council
based on the ideas that this Taskforce implementedhe 2° Planning Academy.

Mayor Dan Pike also expressed his appreciatiothimmembers of the taskforce and
complimented the mix of committee members, whiadiude members from both the
development and residential communities.

The group introduced themselves and expressedxqegtions they hoped would
result from the work of the taskforce or tHé Rlanning Academy.

Tim Stewart talked about some of the other inkediand projects happening concurrent
with the Planning Academy this year. He pointedtbat the Planning Academy is meant
to be an education process that allows City Stadf @nsultants the opportunity to
provide technical information to the community, adhd community to provide value-
based information back to the staff. He clarifibdttthe toolbox that will be created by
this taskforce is very important because each meidgtood is different, and what works

in one will not necessarily work in another.

Ted Mischaikov suggested that a governance compdeeincluded in the toolbox. He
explained that the Neighborhood Associations neathtlerstand what their role is in
effecting change.



Liz Jennings commented that in regard to governaheeneighborhood planning process
is one area that neighborhood association andottesd to be aware of how they fit into
the process. She also pointed out that the rateighborhood associations needs to be
indentified, so they can begin to understand haey tan build up their community.

Tim Stewart clarified that, in the past, the neigiitood plans were the legal basis for the
zoning in the neighborhood. He explained that a& fefiv years ago, the land use
regulations have been separated from the neighbdrplans and placed in the
Development Code. He stated that the neighborhesalcaations have legal authority
through the Mayor’s Neighborhood Advisory Commiss{INAC) to comment on any
changes to the neighborhood plans or the CompreteR&an; as well as, being the
entity that any land use activity is noticed throu@im also suggested that building
consensus for positive change is also somethirtglieaneighborhood associations are
providing.

Jim Bishop wanted to know if the numbers from tlamdl Supply Analysis would be
updated for each neighborhood.

Tim Stewart replied that for the purpose of thekfarce, the numbers will not be
updated.

Kurt Baumgarten reiterated that the fear of thenawkn is very real and he wanted to
discuss ways of getting different materials frone oeighborhood association to another.

Brian Evan expressed his concern about discussigpinorhood changes without
knowing how many people the neighborhood is expgcti

Tim Stewart responded that he would like to focndoilding a great community in a
form that enhances the value of the existing neadhiiod, and then begin to focus on
how to accommodate the people.

Nicole Oliver referenced the proposed outline far Taskforce Meetings and
encouraged the members to provide feedback oniaaaitopic they would like to
discuss during the meetings or topics that shoelohbluded in the curriculum for the
Planning Academy.

Jim Bishop would like to see incentives for theghdiorhoodghat are willing to provide
some of the infill that is being proposed and tdlkéout.

Tim Stewart wanted to talk about how a neighborhmaght use the different housing
forms from the toolbox through an entitlement psste assure the community what is
proposed is what is going to be built.

Liz Jennings suggested that the neighborhoodsves gihe opportunity to talabout

what they like about what already exists in theiighborhood, so that as we present the
various tools to them, we are promoting ways theay lauild on the existing character.




Bob Ross pointed out the importance of gettingcttramunity to support higher density
by showing them what the benefits for their neighlbodwould be.

Ted Mischaikov suggested that the conditional wsenfi proces®e a component of the
education for the community

Tim Stewart agreed with Ted and would suggest dioly more process questiotian
just relating to conditional use permits.

Danne Neill would like to see affordable housbepart of the market consideration
section. She would also like to see design stasdad®ntifiedwithin the different
neighborhoods.

Brian Evan reiterated that the quality of life bitseto the neighborhood for allowing
higher density need to be illustrated

Ted Mischaikov suggested that the difference betvtiee commercial component and
the residential component of an urban village aegimsorhood commercial center be
discussed with the community.

Liz Jennings was hoping to have some skills trgmin developing collaborative, so
there is an understanding of when the public shbaldiving input on the process, at
which point wider community involvement should eyaged, and when should the
members of the development community be talkingy Wit neighborhoods.

Darby Watson suggested a discussion on designweviteria.

Nicole Oliver discussed the logistics of the PlaignfAcademy.
LOCATION: The sessions will be held at the old J&hRey store front.
TIME: Begin April 30, Wednesday evenings
FURNITURE: Mt. Baker Theater is allowing the useitttable and chairs.
PARTICIPATION: 80 — 100 people. Ideally 50% of aitees would be from the
neighborhoods (2 seats for each neighborhood) @¥aftom other stakeholders
(4 seats for each group).
DISCUSSION:
= Observers should nbie allowed.
= Attendees should be invited via personal invitatiand
will be asked to attend all sessions.
= Each taskforce member will invite 2 people fromithe
respective groupand forward those names to Nicole
Oliver as soon as possible. Nicole will forwardeagonal
invite to them.
= Encourage the MNAC representatives to nomiriage
neighborhood attendees, and ask them to spedthgyfare




skeptical or in support of infill so that thereaisnix of
community members at the academy.

= Allow community members to come forward if they wan
to attendrather than being selected by neighborhood
associations) and comnd attending all the sessions.

= Encourage previous Planning Academy graduatesatie sh
their knowledgewith the new attendees from their
neighborhood.

=  Commitment beyond the Planning Academghare
information with their stakeholder group, and papate in
the legislative debate before Planning Commissiah a
City Council, regardless of the personal feeliragysard
infill.

= Be clear on the interf the Planning Academy — for
example is this process a conversion or discussion.

= Offer “open public meetingsfor those neighbors that
could not attend.

= Produce a "highlight reeldnd invite the public (as well as
televise on BTV10) to view a recap of the entirergv

»= Provide a “train the traineit to each of the participants
to take back to their stakeholder group.

= Invite those participantsith a high level of interest for
follow-up and present the “train the trainer” lotthem for
feedback prior to releasing to all participants.

= Pre- and Podest for each session.

= Minimize the amount of papédry providing some of the
information to be online.

Other Sakeholder to be added:

= Lega
Fire
Press
School Administration / Educators
Chamber
EDC
Communities of Faith
Cultural Organizations
YWCA
Environmental Organizations
Renters Association

Marilyn Vogel stated that the Maker Study that Wwasded out is a technical report that
reflected the opinions of the people that critiqtleel code, staff, and focus groups with
builders and architects that use the code.

HOMEWORK: READ THE MAKER STUDY!



Allen Matsumoto suggested the message that is govére neighborhoods and the
community at large should be, “although we areitgjlabout infill, we want to
understand how to enhance the character of yoghherhood”.

Adjounrned: 5:40Pm



