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If you are proposing more than one activity, save this file as many times as needed with successive page numbers.  For example:  "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed. 


	Text1: City of Bellingham
	Text14: The purpose of the Municipal Facility Energy Conservation (MFEC) Project is to increase energy efficiency in municipal facilities. A total of $69,100 of EECBG funds will provide the City with the necessary resources to employ an energy conservation coordinator who will identify, prioritize and oversee implementation of energy efficiency projects within municipal facilities.  An additional $170,000 in EECBG funds will be used to implement/construct priority retrofit projects.

The coordinator position will be focused on energy conservation measures at approximately .4 FTE for fiscal years 2010 and 2011. This position will assist the City in completing a comprehensive Energy Conservation Strategy (ECS) for municipal facilities.  The ECS addresses individual facilities energy consumption from a comprehensive perspective and creates a road map to prioritize funding for energy efficiency projects. The ECS identifies and prioritizes facilities and action items in accordance with energy conservation goals and fossil fuel emission reduction targets established in the City of Bellingham's Climate Action Plan (CAP).  

EECBG funds will be used to construct and/or implement prioritized retrofit projects as outlined in the ECS.  These projects will commence as early as the 2nd Quarter of 2010 and be completed by the 1st Quarter of 2011 and will be managed by the coordinator.  The City anticipates the following types of energy efficiency projects:  Removal and replacement of existing Heating, Ventilation and Cooling (HVAC) equipment and associated control systems; Normal maintenance and repair associated with proper thermal sealing of the building envelope (windows, roof, insulation); Modifications to the existing HVAC systems to increase energy efficiency; and Installation, replacement and potential rewiring of energy efficient lighting, etc.  

Utilizing non-EECBG funding sources, the coordinator will manage implementation of additional capital, operational and/or behavioral measures which will further reduce energy consumption within our facilities.  

The City will monitor and track energy conservation (energy savings, CO2 reductions) from Phase I of the MFEC Project by updating billing information in the Utility Manager Pro program.
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