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task number and content S M T W T F S
April

1a review scope and process w/TF 1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
1b review scope and process w/TF 22 23 24 25 26 27 28

29 30
May

2b interview other market participants 1 2 3 4 5
2c review demand/need findings w/TF 6 7 8 9 10 11 12

13 14 15 16 17 18 19
2c review demand/need findings w/TF 20 21 22 23 24 25 26

27 28 29 30 31
June

1 2
3b review tools w/TF 3 4 5 6 7 8 9
4e review tool implications w/TF 10 11 12 13 14 15 16
4c brief Whatcom Commissioners - 3:00 pm 17 18 19 20 21 22 23

24 25 26 27 28 29 30
July

1 2 3 4 5 6 7
8 9 10 11 12 13 14

4c brief Bellingham City Council - 7:00 pm 15 16 17 18 19 20 21
22 23 24 25 26 27 28

4b/c conduct workshops w/market participants 29 30 31
August

4b/c review proposals w/cities/UGA 1 2 3 4
5b review cost/benefit findings w/TF 5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31
September

1
2 3 4 5 6 7 8

5b/6b review costs/benefit/implementation w/TF 9 10 11 12 13 14 15
4c review w/Bellingham Council Committee - 1 pm 16 17 18 19 20 21 22
4c review w/builders/lenders/realtors
4c review w/Small Cities - 9 am 23 24 25 26 27 28 29

review w/Whatcom Council Committee - 3 pm 30
4d conduct mail-out/phone-back survey October

1 2 3 4 5 6
4e/6b review implications/select actions w/TF 7 8 9 10 11 12 13
4c review w/Whatcom Council Committee - 3 pm 14 15 16 17 18 19 20
6b finalize actions/document w/TF 21 22 23 24 25 26 27
4c review w/Bellingham Council Committee - 1 pm 28 29 30 31

November
1 2 3

6b finalize actions/document w/TF 4 5 6 7 8 9 10
7 review w/Bellingham Council Committee - 1 pm 11 12 13 14 15 16 17
7 review report w/Bellingham Council - 7 pm 18 19 20 21 22 23 24
7 review report w/Whatcom Countil - 7 pm 25 26 27 28 29 30

CHAT meetings from 9:00-11:00 am in the Mayor's Conference Room in City Hall unless
notified otherwise.


