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PRECONSTRUCTION MEETING AGENDA (sample)
DATE:

Month Day, Year  

PROJECT:

Project Name 
RECORDED BY: 
 
ATTENDANCE: 
__________________________________________________________




__________________________________________________________


__________________________________________________________


__________________________________________________________

__________________________________________________________



__________________________________________________________


__________________________________________________________


__________________________________________________________
I. ORDER OF WORK (Progress Schedule)

II. UTILITIES AND RAILROADS

a. Project Engineer prepare list of affected services and representative to be contacted.

b. Underground services should be located.

c. Notification time required by organizations.

d. Insurance required, if any.

III. SUBCONTRACTORS AND AGENTS

a. Request for approval must be submitted along with a Statement of Intent to Pay Prevailing Wage and Subcontractor or Agent Certification.

b. Nature of work to be performed by each.

c. Subcontractor’s route correspondence via prime contractor.

d. Prime contractor must have a representative with authority on the job at all times (designated by letter).

e. DBE subcontract work
IV. RECORDS AND REPORTS

a. Description of required forms and initial supply should be handed out or mailed to prime contractor.

b. All reports must be handled through prime contractor’s office.

c. Request for approval of sources of material should be submitted as soon as possible.

d. False work plans, if required.

e. Certified payrolls must be submitted on time and wage rate interviews will be conducted.

f. EEO and trainee requirements — in depth discussion.

g. DBE requirements when the contract contains DBE goals — in depth discussion.

h. Required job site posters (provided to Prime Contractor).

i. Davis-Bacon statement regarding the USDOL, WSDOT and local agency’s role in investigations for labor compliance.

j. ADA requirements.

V. TRAFFIC CONTROL AND SAFETY

a. Manual on Uniform Traffic Control Devices will control signing.

b. Review and discussion of Traffic Control Plan (TCP).

c. Safety control on structures.

d. Flagman should use standard paddle and vest and must be certified with flagman card.

e. Speed regulation of construction equipment.

f. Contractor and project engineer designate by name the individual responsible for construction traffic control.

g. Safety and health requirements.

h. Request police to report all construction zone accidents to the contracting authority.

i. Gross legal load limits shall be adhered to.

j. The local agency will monitor the requirements of RCW 46.61.655 as amended by Substitute House Bill No. 1363 and cooperate with law enforcement agencies in the enforcement as provided in Section 1-07.1 of the Standard Specifications. Substitute House Bill No. 1363 deals with covered loads or 6 inches of freeboard.

VI. ENVIRONMENTAL CONSIDERATIONS

a. Commitment files.

b. Standard Specifications/Special Provisions.

c. Contractor responsibility to obtain permits.

d. Department of Ecology requires registration of rock crushers in accordance with WAC 173-400.
VII. PERMITS

a. Permit requirements

b. Special Inspection

c. Parks Inspection

d. Structural Observation

e. Geotechnical Inspection

f. Contact information for Special Inspection Agency
VIII. DISMISS DISINTERESTED PARTIES (list those leaving)

IX. REOPEN WITH GENERAL CONSTRUCTION DISCUSSION

a. Contractor explains how he plans to pursue the work.

b. Review of anticipated construction problems.

c. Conflict resolution — need for partnering.
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