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009-2011 Training and Exercise Plan
Target Capabilities

Core Incident Management Functions: resource management, communications, planning, etc
Medical Surge

Public Safety and Security

Mass Care

Recovery/Mitigation

Critical Infrastructure Protection

Design Elements

Consequence-based

Stair-stepped with appreciation that best value often lies with functional exercises
Homeland Security Exercise and Evaluation Program (HSEEP) compliant as required
Complete comprehensive exercises with a recovery tabletop

Likely Themes

Earthquake (use sparingly to reduce fatigue)
Pandemic

Severe weather

Active shooter

Civil unrest

Hazardous materials including pipelines

Community Needs
CoB Incident Management Team: regular functional and full scale exercises
Fire service: large-scale fire incidents

American Red Cross: sheltering
Police: civil unrest, infrastructure protection

LEGEND: FSE: full scale  CL: Class DR: drill WS: workshop TTX: tabletop FX: functional _ -
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St. Joseph: mass casualty / influx
Schools: security, mass casualty

Jail: annual drill, often medical related
All: annual 1 300/400 ICS classes

Haz Mat Team: drills and exercises
Health: mass vaccination

Airport: aviation and mass casualty
Medic One: mass casualty

Logistics
Consensus was to engage as an interagency planning team to plan community-wide training.
Hold monthly work sessions to complete tasks.

CoB OEM can make available Homeland Security grant funding to support program.

Exercise Development Resources

Introduction to Exercises (introductory): http://training.fema.gov/EMIWeb/I1S/1IS120A.asp

Exercise Design: http://training.fema.gov/EMIWeb/1S/is139.asp

LEGEND: FSE: full scale  CL: Class DR: drill WS: workshop TTX: tabletop FX: functional _ -
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Type and Audience

Target Capabilities

Bellingham LEPC

2009

2" Quarter 3" Quarter 4" Quarter

1 CL: Exercise Design (1 day) Administrative: Exercise Development
Community

2 CL: JIC Operations Core Incident Management: Public Information
Community PIOs

3 CL: Management team functions Core Incident Management
Community

4 DR: Damage Assessment Core incident management: Damage
CoB IMT Assessment

5 TTX: Winter Storm Core Incident Management
Community

6 FX: Winter Storm Core Incident Management
Community

7 | DR: MCl/Influx Medical Surge
Medic One/SJIH

8 | DR:Hazardous Materials Response Hazardous Materials Control
Haz Mat Team

9 | DR: Mutual Aid Fire Incident Fire Suppression
Community

10 | FX: Cross border Medical Medical Surge
Health / Medic One

11 | CL:1-300 (2day) Education Institution Core Incident Management
focus

12 | CL:1-300/400 (3 day) Core Incident Management
Community

13 | DR: Critical Infrastructure Protection Critical Infrastructure Protection
BPD HDU

14 | TTX: Aviation Core Incident Management

14 | DR: Federal Medical Station Medical Surge
Deployment

15 | FX:Joint Coordination Center Core Incident Management: Multiagency
Community Coordination

LEGEND: FSE: full scale

CL: Class DR: drill WS: workshop TTX: tabletop

FX: functional
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2010

1** Quarter 2" Quarter 3" Quarter 4™ Quarter

Type and Audience Target Capabilities

2010 Olympics Core Incident Management

2 DR: Damage Assessment Core Incident Management: Damage
CoB IMT Assessment

3 | DR: Hazardous Materials Response Hazardous Materials Control
Haz Mat Team

4 DR: Mutual Aid Fire Incident Fire Suppression
Community

5 TTX: Ice Storm Mass Care
Community

6 FX: Ice Storm Mass Care
Community

7 | DR: MCl/Influx Medical Surge
Medic One/SJIH

8 | TTX: Alternate Medical Care System Medical Surge
Community

9 | CL:1-300/400 (3 day) Core Incident Management
Community

LEGEND: FSE: full scale CL: Class DR: drill WS: workshop TTX: tabletop FX: functional _ -
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2011

Type and Audience Target Capabilities

1** Quarter 2" Quarter 3" Quarter 4™ Quarter
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TTX: Major Earthquake Core Incident Management, Mass Care, ‘....
Medical Surge
2 | FX: Major Earthquake Core Incident Management, Mass Care, ‘
Medical Surge
3 FSE: Major Earthquake Core Incident Management, Mass Care,
3 days, response and recovery Medical Surge
4 DR: Damage Assessment Core Incident Management: Damage
CoB IMT Assessment
5 DR: Hazardous Materials Response Hazardous Materials Control
Haz Mat Team
6 DR: Mutual Aid Fire Incident Fire Suppression
Community
7 | CL:1-300/400 (3 day) Core Incident Management Functions
Community
8 | Aviation Exercise (possibly combined Medical Surge
with major exercise

LEGEND: FSE: full scale CL: Class DR: drill WS: workshop TTX: tabletop FX: functional _ -



