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Message from the Chief  

Reflecting on events and accomplishments in 2008,  I am struck by their scope and breadth.  The city has much to be proud 

of in itôs Fire Department, yet also faced significant challenges resulting from the rapid economic decline in 2008, and an 

ironic twist of fate. 

As a result of excellent planning, and support from the Mayor and City Council, six new fire engines and a 100ô platform ae-

rial truck were delivered at year end. All front line fire apparatus and a command unit will be replaced by the end of the first 

quarter 2009, resulting in increased effectiveness, better maneuverability, improved firefighter safety, lower maintenance 

costs and better fuel economy.  

Other equipment upgrades included replacement of all self-contained breathing apparatus and mobile/portable radios.  Both 

of these upgrades were mostly paid for using federal and state grants; examples of our aggressive approach in finding alter-

native sources of funding to meet our mission. 

One of our biggest and most visible accomplishments of 2008 was spearheading the effort to take 70 community leaders 

from the broad spectrum of interests and agencies throughout Whatcom County back to the FEMA Emergency Management 

Institute in Emmitsburg, Maryland.  During the intense one-week training, we used  the lessons learned to respond to a simu-

lated large earthquake scenario.  We are confident these new relationships and respect for our respective operations and 

expertise will pay future dividends as we respond to local and regional emergencies. 

A unique, and certainly ironic, emergency event occurred just before Thanksgiving, when Engine 4, a 23 year old apparatus, 

caught fire in the middle of the night while the crew slept.  The electrical fire destroyed the engine, and caused over 

$100,000 of smoke damage in the station.  Due to the built in fire protection features in the station ï sprinklers and fire alarm- 

the crew was able to quickly escape without injury.  Using the Incident Management System, the department partnered with 

the Public Works Department in coordinating  the cleanup effort, resulting in the station being repaired and cleaned within a 

week. 

As we entered the last quarter of the year, declining city revenues required the department to reduce spending beyond the 

austere 2008 departmental budget.  Aggressive reductions were implemented, helping the department achieve the new re-

duction target.  This is even more impressive given new collective bargaining agreement contract settlement costs were ab-

sorbed in the budget as well.  Hard work, planning and diligence by department administration was instrumental in meeting 

this target. 

2009 is predicted to be even more challenging for the department.  Continued declining revenues, increased costs-especially 

salary and benefits-will require aggressive action and innovation to maintain public safety to the greatest extent possible.  I 

am confident we will be successful in not only reducing costs, but implementing innovative operational changes that minimize 

negative service delivery impacts in our core missions ï firefighter safety, fast and effective emergency fire and emergency 

medical response and proactive life safety prevention activities.   My confidence is based on the professionalism and out-

standing commitment of our dedicated firefighters and staff, who meet every challenge head on.  I am privileged to work with 

them.  
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Fire Statisticsɂ2008 

Single and multi-family residential fires continue to be our 

most frequent and costly type of building fire.  We con-

tinue to experience low commercial/business fires and 

related fire loss.  We attribute this to increased awareness 

of fire and life safety code issues and our ongoing engine 

company fire inspection program. 
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Emergency Response Statistics-2008 


